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A: Annual Report 2009/10 
 

Section 1:  
 

1. Highlights of the year, performance against objectives set in operational/service 
plan 2009/10 

 
A key objective for the Student Counselling Service (SCS) for 2009/2010 was to secure 
and move into a more suitable premise. The Service staff had been divided in two 
locations: 199-200 Pearse Street and Luce Hall. The lack of adequate space limited the 
provision of services offered by the Service. During 2009/2010, the SCS was allocated 
new space in renovated premises in 7-9 South Leinster Street. Regular meetings and 
liaison with the Director of Buildings Office enabled design and development to maximise 
the usage of space, and the service moved in September 2010. This was a welcome and 
significant development for the Service and greatly appreciated by staff and students. 
 
A further major achievement was the introduction in January 2010 of the Titanium 
Schedule database system. This move to electronic recording of diaries and session notes 
was a major priority for the service; it succeeded with considerable support and assistance 
from IS Services. The Titanium software was chosen as it is used effectively by over 530 
student-counselling services in the USA. The Service has already benefitted by a more 
efficient diary management system, an electronic client management system and 
improved statistical analysis.   
 
As part of the Titanium database implementation, it was planned to introduce a web 
enabled front-end to the database during 2009/2010. This would enable students to 
register electronically and complete a clinical evaluation on-line on their first visit to the 
service. This has been delayed pending a data security review of the system by the IS 
Services department and is a priority for the Service. 
 
An estimated 10% of the student population attended for one-to-one counselling, clinical 
groups, individual learning support and learning development workshops run in the 
Service.  Approximately 7% of the student body requested one-to-one counselling. 
Although this was only a slight increase on the previous year, the Service experienced 
considerable difficultly in responding because of reduced counselling resources.  
 
A major highlight of the year for the Student Learning Development (SLD) team was the 
design, development and implementation of a new, distinct SLD website (http://student-
learning.tcd.ie) which provides a platform to increase access and availability of learning 
support and development for students. The website was developed and launched with the 
support of the Web Office. The site redesign and increased functionality was a response to 
the changing needs and increased demands from students for online information. The 
provision of online study skills materials for students and staff improves accessibility for 
students (24/7) and makes effective usage of limited staff numbers in the SLD area. The 
SLD website had 34,624 visits (February – October 2010) with an average of 110 visits a 
day. 
 

http://student-learning.tcd.ie/
http://student-learning.tcd.ie/
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The Service commissioned three pieces of Master’s Research on aspects of service 
delivery in 2009-10. These included an investigation into the experiences of clients who 
attend for only one session, an exploration of how students use online counselling and 
how they feel about online services, and a pre-post evaluation of our targeted group 
intervention for Anxiety Disorders. Highlights from the final write-ups include:  

- A significant number of students who attend for 1 counselling session only report 

getting what they hoped for from this brief contact with the Service. 

- Students who might not attend face-to-face counselling can find online support 

much more accessible. Also, they view online counselling as a different type of 

service to face-to-face counselling, but report deriving practical benefits from it.  

- The group intervention for anxiety had a significant impact on symptom-reduction, 

received positive feedback and will remain a key component of our annual Clinical 

Groups programme. 

 
 
The SCS has actively participated in the development of a new Mental Health 
Portal (MHP) in collaboration with NUIG, UCC and DKIT that is to be launched early next 
year (2011) in the four colleges. This is a SIF-funded initiative. The plan is to roll out the 
Mental Health Portal to other third level students in colleges nationally. The MHP will offer 
extensive self-help information on mental health issues, as well as online counselling, ‘Ask 
a Counsellor’ and student- led discussion boards. 
 
The Peer Mentoring Programme run by Student-2-Student (S2S) provides training to 
student volunteers currently enrolled in Trinity and links them with groups of incoming 
students; the volunteers are available throughout the academic year to offer support with 
any issues that may arise. They arrange both social events and individual check-ins to see 
how things are going. A total of 986 students received peer mentoring. 
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2. Strategic Plan actions:  Review of actions 2009/10 - Actions and tasks supporting 
College’s Strategic Plan   

 

Service objectives are agreed and prioritised in line with College Strategic 
Objectives during twice-yearly Staff Planning days. A perceived cost/benefit 
analysis is applied to evaluate proposed projects and developments with a key 
consideration being the availability of resources. Objectives are then reviewed for 
progress, relevance and prioritisation at Service Co-ordinator meetings once a 
quarter.   

The key strategic actions to which the Student Counselling Service programmes 
contribute are: 

2.6 Improve retention on undergraduate programmes (SLD, Counselling, S2S, MHP 
objectives) 

4.2 Encourage Civic engagement among students (S2S objectives) 

4.3 Promote a healthy lifestyle among students (Counselling, MHP objectives) 

4.7 Enhance and extend student support services (Counselling, S2S, MHP 
objectives) 

4.8 Provide learning support (SLD objectives) 

4.9 Ease the transition into full membership of the College Community (S2S, 
Counselling and SLD objectives) 

5.2 Champion further initiatives in civic engagement and volunteering (S2S 
objectives) 

The Counselling Services seek to contribute to: students’ cognitive and emotional 
resources; academic and social skills; resilience in the face of stress (mental 
capital); and to assist students to develop their full potential so they can work 
creatively, build positive relationships with others and contribute to the community 
(mental wellbeing). 

The majority of Service objectives was achieved which was significant given the 
reduction of staffing resources. Please see attached Appendix 1 for further details 
of progress during 2009/2010. Only one objective (highlighted in red in the 
appendix) was not fully achieved which was the roll out of the mental health portal. 
This development relied on an external software provider but the project group 
(NUIG-leading, UCC, DKIT and TCD) are confident of launching the MHP early in 
2011.   
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Section 2:  

1. Trends of main operational and service activities 

2. Comparison with previous years  

3. Key statistics and performance indicators  
 
Overall, the Service experienced quite a stressful year in terms of service provision as its 
resources were considerably reduced on 08/09. These included one less staff on the 
Mental Health Portal as a result of a Career Break, one on maternity leave from the 
Student Learning Development team, and a reduction of counselling sessions (1FTE) 
available in 08/09 which had been previously funded by a grant from the National Office of 
Suicide Prevention. However, the number of students requesting assistance did not 
decrease. Please see Appendix 2 for details on student use services from 2004 to 2010.  
The challenge for the service is to remain available to all students who are experiencing 
transitional difficulties, risk of dropout, academic difficulties, mental health distress and 
illness, with decreasing resources. 
 
One to One Counselling:  There was a slight increase in the number of students 
requesting individual counselling since 2008/2009 - from 1039 to 1062. However, due to 
reduced resources (€76,000/ one FTE counsellor) compared to 08/09, and possibly 
semesterisation, the Service experienced peak demands from October through May, and 
was unable to give all students requesting help appointments within 2 weeks, which is a 
key performance indicator for the Service and one which it achieves most years. To 
maximise limited resources the Service offers fortnightly appointments with a limit of 8 
sessions per year to students. The 6.5% of students who received more than 8 sessions 
were those with more serious and complex mental health issues. The Service works 
closely with the College Psychiatrist, GPs, and other College Support Services (e.g. 
Unilink) to ensure these students can continue with their academic courses where 
appropriate. Research has indicated that counselling services in both the UK and USA are 
experiencing an increase in the numbers of students attending student-counselling 
services. In addition, it has been noted that students are presenting with more severe 
psychological problems. Anxiety, stress, depression, relationship issues, academic 
concerns, identity issues and bereavement were the main issues for which students 
sought counselling. The average number of sessions attended in the Service was 3.59. 
The UK average is 4.7. A standard KPI is an 80% kept appointment rate; the Service had 
a no show rate of 8.3% last year. 
 
Counselling Groups: The Service has sought to increase the number of groups it runs as 
this is a cost effective way of responding to students needing assistance. Students still 
prefer to attend for one-to-one counselling sessions, although those who attend a group do 
benefit and feedback is positive.  
 
Testimonial Quotations: 
 
“I found the group to be extremely helpful in understanding my grief and even just to meet 
people who are going through the same thing” (Bereavement group) 
“It is a very good idea to do an interactive workshop allowing people to talk to each other 
and exchange experiences” (Depression Alert) 
“Facilitator very helpful and understanding. Really approachable” (Anxiety Alert) 
“Very open, informative - learned a lot, extremely helpful and friendly” (Building Resilience) 
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“As a student of cultural studies, I found these workshops very interesting. They were fun 
and informal” (Feeling@home) 
 
Training: 
As significant numbers of students are assisted by front line staff such as Tutors and 
Wardens, responding to training requests within college is another important aspect of the 
SCS brief. Counsellors facilitated several training sessions this year including training in: 
Critical Incident Stress Management; Dealing with Distressed Students; Eating Disorders; 
Listening Skills; Tutor Training; International Students Orientation; and other trainings. 
Feedback evaluations are undertaken for all trainings and overall they are very positive. 
 
Mental Health Portal and Online Support :The SCS has been developing online 
supports for students through the Mental Health Portal project since 2005; supports 
include self-help information, self-directed programmes, prevention programmes and 
online treatments. This initiative aims to offer support and information to students who are 
unable or unwilling to attend face-to-face counselling, or who need additional support 
outside of face-to-face counselling. There was a clear emphasis on development work in 
09/10. The Mental Health Portal team collaborated with other agencies - such as the 
Centre for Psychotherapy Research in Heidelberg, the TCD Computer Science 
department and the Mater Child and Adolescent Mental Health Services - to develop and 
enhance online services, as well as working with the SIF steering group to build ‘My Mind 
Matters’ - a national portal for Irish students.  

Several online support programmes were available to students, dealing with issues such 
as depression, anxiety and body image/eating problems. Online counselling was also 
available. Similar to face-to-face counselling the most common presenting problems were 
depression and anxiety/stress. The roll-out of online programmes in the Student 
Counselling Service has always been dependent on funding sources from external 
agencies. Due to a reduction in resources in 09/10, very limited advertising of online 
services was undertaken yet the uptake of online services was still strong.   

The development of online provision is increasingly important given that as many as 81% 
of young people in Ireland have used, or are willing to use, the internet as a source of 
mental health information (Gallagher et al 2008). 
 
Student Learning & Development (SLD): 
Despite the loss of one FTE due to maternity leave the SLD team continued to maintain 
level and quality of service.  The delivery of learning support services within courses and 
departments increase, in keeping with the College strategic plan.  Our central workshop 
programme consisted of 43 workshops attended by 718 students. However, the number of 
individual consultations was slightly lower than previous years.  Use of overall SLD 
services was relatively high with an estimated 10% of the college population partaking. In 
addition, we’ve seen a steady increase in visits to the website. The SLD email 
(student.learning@tcd.ie) also saw an increase in use, with students seeking information 
and support on a variety of issues. SLD examines its contribution to the retention and 
progression of undergraduate and postgraduate students at Trinity.  For the academic 
year 2009-2009, a combined retention rate of 92.4% was achieved by students who 
engaged with the services (individual consultations and central workshops). It is difficult to 
determine a College-wide retention rate for a similar period although a figure of 
approximately 85% has been noted.  However, a number of factors impact on a student’s 
ability to sustain and progress in their chosen area of study in higher education yet SLD 
support maybe one that positively influences the progression and retention of students 
studying at Trinity College. 
 
 

mailto:student.learning@tcd.ie
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There has been an increase in the numbers of postgraduates attending SLD services. The 
fourth annual Postgraduate Skills Development Summer School was well attended and 
well received. 
 
Student 2 Student: In 09/10 Peer Mentors were allocated to all Science and TSM first 
year students and International Erasmus Students (986 students; 2 mentors for 
approximately 25 students). In the academic year 10/11 a significant achievement was the 
roll out to a further 711 students to also include existing areas plus Nursing, BESS and 
School of Medicine. To facilitate the roll-out 130 student volunteers participated in a 6 hour 
training course. Student-2-Student also trained a further 18 Peer Supporters - student 
volunteers who have received 30 hours of training to listen and support students on a one 
to one basis. This service is offered to all students in Trinity who may be finding aspects of 
college life difficult and challenging. Recent research has indicated that at times like this 
students often find the extra support from a peer very beneficial due to shared experiences 
and understanding of what student specific issues might be.  Another key aspect of the 
S2S network is how it engages with other areas of college by providing training, 
workshops and volunteers. In 2009/10 these areas were: Trinity Access Programme; Civic 
Engagement Officer; the Student Union; the Senior Tutor’s Office; and Trinity Halls Peer 
Support programme. This continues to develop and grow from year to year.  
 
 
Client Feedback: As with the previous 5 years, an online feedback survey was circulated 
to all registered service users at the end of each term and once again at the beginning of 
summer. Thirty% (335) of clients responded, the highest number to date. Ratings for the 
reception desk remained high at around 90% favourable, as did satisfaction ratings with 
wait periods for appointments (78% satisfaction). Respondents reported high levels of 
improvement in their presenting problems (87% of counselling clients, 84% of SLD clients). 
The impact of services received on retention and progression was self-rated at 40% for 
counselling and 42% for SLD. A full 72% of SLD respondents said that the service helped 
them to perform better in their coursework.  
 
Qualitative comments ranged from very positive to very critical. Positive comments 
generally highlighted the helpfulness of the service in assisting with personal issues, often 
citing the support of individual counsellors to students. Critical comments were mainly 
about the lack of appointment resources, the limit of 8 sessions per client per year, and the 
spacing of follow-up sessions fortnightly. Another common criticism was the physical 
premises on Pearse St., which has since been addressed.  
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Section 3: 

1. Financial Performance   
 

The cost savings in the Service for 09/10 totalled 80,553.84. These were mainly salaries 

savings arising from a Career Break and Maternity leave. Please see Appendix 3 for 

details.  

The service spent €880,704 during 09/10 of which €741,199 was pay. The non-pay 

expenditure was €115, 266 including €81,378, spent on salaries. 

At the start of the year, the Service estimated it would be €17, 696.95 overspent, as the 

grants which it had previously received from the National Office of Suicide Prevention 

(NOSP) towards counselling salary costs in 08/09 were not renewed in 09/10.   

As anticipated €16,000, was spent on providing additional counselling sessions. This was 

in response to managing a waiting list of students who were at risk and needed to be seen. 

As part of non-pay, the SCS received a once off allocation of €55,000 given by college 

towards relocation costs. Only €11,000 of this was spent during 09/10 as the move was 

delayed until September. The Service should be carrying approx €44,000 but is only 

carrying €28,267 because of the over spend on counselling sessions. The relocation 

budget has now been spent and it is anticipated that the Service’s non pay budget will be 

in a deficit in 10/11 as a consequence of the overspend on counselling sessions in 09/10. 

Please see Appendix 3 for a breakdown of 2009/2010 budgets and an explanation 
regarding salary contract commitments etc. and of all monies in self-financing 
accounts. 
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B: Service/Operational Plan - 2011 and beyond  

Section 4:  
 

1. Operational/service objectives  
 

Service Delivery: The key operational objective for the service is to continue to 

meet the needs of those students in need of counselling and learning support as set 

out with agreed metrics and KPIs. This will be met through a combination of one-t- 

one counselling sessions, groups, workshops and online supports. The challenge, 

however, is unlikely to be met if current resource levels are not maintained.  This is 

documented in Section 5 of the Risk Register. 

 

Maximisation of Building Usage: In 2010/2011, the SCS achieved a major 

objective of moving to a single location with much improved office/counselling 

space. The previous dual locations in Luce Hall and Pearse Street had restricted 

the services which could be offered to students as space was so limited.  With new 

improved premises the plan is to maximise the building usage and explore 

entrepreneurial services which could be provided such as engagement with external 

voluntary groups (such as Aware, Bodywhys, OCD support groups etc.) to provide 

self-help group support to students  which can be availed of in the evenings. 

Consideration is also being given to the usage of the space for training events by 

counselling staff as a means of self-financing projects.  

 

These developments are dependent upon agreement with College in the first 

instance and accepted usage of the premises.  The current opening hours of the 

building to 7pm and adequate security provision would also require review. 

The Service will continue to develop its placement programme for Doctorate in 

Counselling psychology students and postgraduates seeking practice hours 

towards professional accreditation, while ensuring quality of service. 

To enhance and extend the provision of services it is also planned to provide 

lunchtime opening in the Service. This will, however, be dependent upon availability 

of resources.  

Titanium Upgrade of security and Web enablement: In 2010/2011 the Service 
successfully installed Titanium Schedule software to provide electronic client record 
holding with integrated appointment system.  To develop the system further the 
current software can be web-enabled which will allow students to register 
electronically on entering the Service and to complete an online clinical assessment 
(CCAPS). It has been recommended that the current Titanium system be improved 
with technical security measures from the providers.  These are currently under 
review with the College IS Security Officer.  The security of the database is a high 
priority for the service and the move to web registration would provide a much more 
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efficient service to students.  The inclusion of CCAPS in the web registration will 
also allow us to benchmark our service more effectively against US Student 
Counselling standards. The rollout of the web component therefore is dependent 
upon the recommendations of the security report, the support of IS Services and the 
ability of the Service to finance the agreed upgrades in technology. 

 

Improving Accessibility: In 2009/2010, all staff in the Service participated in 

training from the College Disability Service in ‘Improving Accessibility’ for all 

students. The Disability Office conducted an audit of the Service and made 

recommendations for changes that were required to the Service website, 

promotional materials etc. This is work in progress with a two year reviewable plan 

in place with the Disability Office. The Service would particularly like to develop 

more online podcasts, interactive materials etc., of self help material, both for 

counselling and learning support as part of this project.  

SharePoint 2010/1011: The Service currently holds all staff administration and 

project work on an electronic shared folder.  The technical infrastructure is no 

longer resilient and so access to a SharePoint server has been provided by IS 

Services.  A substantial piece of work is required to move over all relevant data onto 

the new server and to agree filing structures and labelling.   

Policies and Procedures: The SCS has devised a Policies and Procedures 

Manual to act as a point of reference for staff and to guide quality of service to 

students. This will be reviewed and updated between 2011-2014 

Continued Evaluation: All students attending the service are asked to evaluate the 

service for one-to-one counselling, workshops and groups.  Electronic surveys are 

also sent to all mentors and mentees of the Peer Support Programme. The 

feedback is then reviewed during planning days and information used to target 

specific improvements to the programmes and service delivery. 

In 2011/2014 the SCS plan to include a staff feedback mechanism, i.e. staff who 

have had contact with the services through referral of students etc to evaluate their 

service experience via an online survey.   

In consideration of the current economic climate and if resources are limited some 

of the developments outlined above may be necessarily deferred. It is anticipated 

that in 11/12: SLD staffing will be down from 2.4 FTEs to .4; Counselling resources 

down from 6.2 to 4 FTEs (any increase will be achieved by recruiting trainees); the 

MHP will be down from .5 FTE to 0; and the Peer Support Programme will be down 

2.1 to 1 FTE . 

It must be emphasised that the delivery of core counselling services and learning 

support is the main priority for the SCS.  While the provision of online services is 

required to meet the needs of today’s students, developments and provision in this 

area is resource dependent. The S2S programmes assist with several College 

strategic objectives (e.g. transition to college and retention) but the provision of this 

programme is also resource dependent. 
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2. Strategic Plan actions - 2011 and beyond: 
 
 
A comprehensive list of planned objectives in line with supporting College objectives is 
contained in Appendix 4: Strategic Plan Actions 2011 and Beyond. The delivery of these 
objectives is dependent upon having available resources. The Counselling, SLD, S2S and 
MHP programmes all face reduced resources which will diminish the capacity of the SCS 
to contribute to the College Strategic plan and actions. Due to the current economic 
environment and the impact of this on College funding and resources, the objectives are 
therefore subject to review and change. A number of original objectives set will have to be 
reviewed due to resource issues (see objectives in red). 
 
 

Section 5:  
 

1. SCS Risk Register; 
 
The SCS have recently (October 2010) submitted a Risk Assessment to the Chief 
Operating Officer (COO) outlining risks from the Service which can affect attainment of the 
following College Strategic objectives: 
 
4.3—Promote a healthy lifestyle among students, 4.8—Provide learning support to 
students, 4.7—Enhance and extend student support services, and 4.9—Ease the 
transition of new students into full membership of the College community. Please see 
attached Appendix 2 for details. 
 
The main risks relate to the impact of staff shortages, i.e. non-renewal of funding for staff 
on temporary contracts and non-replacement of staff on maternity leave and career breaks 
which impacts the following areas: 
  
Staffing levels in S2S, SLD and the Mental Health Portal areas have already been reduced 
significantly over the past year.  In 2010/2011 these will drop critically so that there will be 
no staff funding for either S2S or the Mental Health Portal areas by August 2011.    
 
Whilst the Service continues to examine other models of delivery for these areas, it is 
unlikely that the programmes can continue to be delivered with these lowered resource 
levels. This is particularly significant in SLD as staffing levels will have dropped to only one 
member of staff working two days per week having a significant impact on service delivery 
to students. It is also anticipated that the Counselling team will find it difficult, if demands 
for counselling appointments remain at current levels, to give appointments to students 
within 2 weeks of a request. 
 
A system security review on the Titanium Database has been undertaken by College IS 
Services.  This was in light of new security recommendations by the providers.  There may 
be cost implications to the Service in implementing some of the recommendations 
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Appendix 1: Strategic Plan: Review of actions: 2009-2010 
 
Administration/Service Area: Student Counselling 
 
Strategic Action:  2.3 Increase the use of learning technologies 
 
 

Main Task Details of Task Lead Role Key 
Milestones 

Timeframe 
Start          Review    
Finish  

Risk Ref 
No.* 

2.3 Develop and promote 
SLD resources via VLE 

1. Develop and promote WebCT Content. 
2. Embed SLD resources on subject course VLEs 
3. Explore Potential of Moodle VLE. 

Student 
Counselling 
Service 
(SLD) 

VLE study 
skills course 
available  
Resources 
available for 
teaching 
staff 

Oct 09 Feb 10 July 10 None 

 
Strategic Action:  2.6. Improve retention on undergraduate programmes 
 
2.6. Participate in 
retention related initiatives 
 

1. Serve on Inter-Universities Retention Network 
2. Participate in TCD Peer Learning in  
    Languages Programme  

Student 
Counselling 
Service 
(SLD) 

Meetings 
attended 

Oct 09 Feb 10 July 10 None 

  
Strategic Action: 4.3. Promote a healthy lifestyle among students 
 
 
4.3. Promote a healthy 
lifestyle among students 
 
 

1. Participation in College Health  and Mental 
Health Weeks  
2. Deliver awareness/information training to 
other areas in college 
3. Pilot a referral system with the Sports Centre 
 

College 
Health/Sports 
centre/SU/Student 
Counselling 
Service 

All 
objectives 
delivered 

Oct 09 Feb 10 July 10 None 

 
 
 
Action:  4.7 Enhance and extend student support services 
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4.7. Expand and improve 
availability of current SLD 
provision  
 
 

1. Investigate and pilot delivery of services via 
remote means (including website and skype) in 
order to provide support for off-campus, part-time, 
Erasmus students etc. 
2. Contribute to inter-institutional initiatives to 
support student learning and retention 

Student 
Counselling 
Service 
(SLD) 

Report 
 
Website with 
resources 
 
DRHEA, 
Student 
Learning 
Network 
Ireland 

Oct 09 Feb 10 Jul 10 None 

 
4.7. Enhance and extend 
student support services: 
Group Work 
 
 

1. Further develop Group work as a therapeutic 
option/support for students  

Student 
Counselling 
Service  

Groups 
delivered 
and 
feedback 
received 

Oct 09 Feb 10 July 10 None 

4.7. Enhance and extend 
student support services: 
Technology 

1. Rollout and maintenance of new 
Mental Health Portal. SIF Funded in 
collaboration with NUIG, DKIT, and 
UCC.  

2.  Promotion of on-line support 
programmes 

Student 
Counselling 
Service/IS 
Services 

1.Delayed 
due to 
various 
external 
reasons. On 
target for 
delivery 
early 2011. 

Oct 09 Feb 10 Sept 09 None 

4.7. Enhance and extend 
student support services: 
Technology 

Roll-out and embedding  of the new Titanium 
database with in the Service.  
 

Student 
Counselling 
Service 

Database 
embedded 
within the 
Service. 

Oct 09 Feb 10 July 10 None 

4.7. Enhance and extend 
student support services: 
Evaluation & Reporting 

1. Use of ASIST outcome measure, annual survey 
of student survey, evaluation of all groups and 
workshops 

Student 
Counselling 
Service  

Reports  Oct 09 Feb 10 Sept 10 None 

4.7. Enhance and extend 
student support services: 
Research 

1. Completition of NOSP funded depression 
treatment research, One session counselling 
users, Email Counselling, and Anxiety treatment 
group 

Student 
counselling 
Service  

Report for 
NOSP 
And Master 
Thesis X3 

Oct 09 Jan 10 Sept 10  None 

4.7. Enhance and extend 
student support services: 
Finance & resources 

1. Securing additional funding for additional 
counselling to maintain appts within 2 
weeks 

2. Renewal of 3 counselling contracts. 
3. Relocation to Phoenix House  

  

Student 
counselling 
Service 

1.Funding 
secured  
2.Funding 
Secured-
partial 
3.Service  
Relocation  

Nov 09 
 
Dec 09 
 
 
Oct  10 

Nov 09  
 
Jan10 
 
 
Jan 10  

Nov 09 
 
Jan 10 
 
 
June 10  

None 
 
None 
 
 
None 
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Strategic Action:  4.8.  Provide learning support 
 
4.8 Identify learning 
support needs and 
provide face-to-face 
support to all students 
 

1. Identify needed SLD support for targeted 
groups of students and provide support. 
2. Development and delivery of centrally-provided 
workshop programme  
3. Development and delivery of workshops 
integrated with School’s provision 
4. Provision of individual consultations on 
learning support and development issues 

Student 
Counselling 
Service 
(SLD) / 
Relevant 
Schools. 

Workshop 
programme 
 
Departmental 
workshops 
 
Appointments 
for students 
 

Oct 09 Mar 10 Jul 10 None 

4.8 Design and produce 
learning support 
resources to help 
students improve their 
academic performance 
 

1. Develop and revise exam, presentations and 
writing materials. 
2. Podcasts of workshops 
3. Develop and promote interactive online 
workshops  
 

Student 
Counselling 
Service 
(SLD) 

Resources 
available 
hard copy & 
website 

Oct 09 Mar 10 Jul 10 None 

4.8. Provide greater 
access to learning support 
and increase engagement  
 

1. Further develop comprehensive online support 
for students via various technologies e.g. website, 
podcasts, mobile, learning blogs etc. 
2. Increase awareness of learning support 
resources and services. 
 

Student 
Counselling 
Service 
(SLD) 

Resources 
available 
 
Bookmarks 
New website 
Email 

Oct 09 Jun 09 Sep 09 None 

 
 
Strategic Action:  4.9.  Ease the transition of new students into full membership of the College community 
 
4.9  Participate in College 
orientation activities 

1.  Participate in orientation sessions 
2. Deliver sessions as part of Mature Student 
Welcome Programme 

Student  
Counselling 
Service  
(SLD) 

Sessions 
conducted 

Sep 09 Dec 09 Jul 10 None 

4.9. Ease the transition of 
new students into full 
membership of the 
college community 
 

1. Development of Peer Support Programme 
through further recruitment, training and 
promotion within college. 
2. Continued development and roll out of the Peer 
Support Program.  

 Student 
Counselling 
Service 
(Student 2 
Student Co-
ordinators) 

Increased 
numbers of 
volunteers 
trained and 
students 
accessing. 

Oct 09 Feb 10 Sept 10 None 

4.9. Ease the transition of 
new students into full 
membership of the 
college community 
 

1. Continue to develop the Feeling at home 
programme for International students  

Student 
Counselling 
Service 
 The 
International 

Programme 
run and 
feedback 
received 

Oct 09 Feb 10 Sept 10 None 
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Office  

Strategic Action: 5.2. Champion further initiatives in civic engagement and volunteering 
 
5.2. Champion further 
initiatives in civic 
engagement and 
volunteering 
 

1. Encourage the spirit of volunteering 
among the Student 2 Student program 
mentoring and support programmes  

2. Work with the DOS and CAS towards 
recognition at college level of these 
activities 

Student 
Counselling 
Service 
CAS and 
DOS 

Participation 
in volunteer 
programs 

Oct 09 Feb 10 Sept 10 None 

 
Strategic Action: 6.2. Ensure staff members participate in development programmes  
 
6.2. Ensure staff 
members participate in 
development 
programmes 
 

1. Establish, maintain and record professional 
memberships of staff. 
2. Conduct/attend and document PMDS 
reviews 
3 Provision of  relevant training for  staff  
 

Student Counselling 
Service 
Staff Development 

Records 
available. 
Reviews 
documented. 

Oct 09 Feb 10 Sept 09 None 

 
Strategic: 6.26. Undertake a focused branding exercise 
 
 
6.26. Undertake a 
focused branding 
exercise 
 

1. Embed new logo identity on all promotional 
materials. 
2. Develop website/on-line presence for SLD 
and S2S. 
  

Student Counselling 
Service 

New logo 
embedded.  
Website 
redesigns 
live. 

Oct 09 Nov 09 Jan 10 None. 

 
 
 
Strategic Action 6.7: Provide high-quality residential, social, recreational and support space. 
 
6.7. Provide high-quality 
residential, social, 
recreational and support 
space. 
 

1. Manage relocation to Phoenix House 
premises 

Dir of 
Buildings/Student 
Counselling 
Service 

Move 
completed 

Oct 09 Nov 09 Jan 10  

Note:  Detailed operational objectives i.e. ongoing service provision are detailed in SCS Operational Objectives 200910 
*Please apply the Risk Register Template for detailed risk description 
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Appendix 2:  SCS Comparison with previous years    

Year 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 

Category  (No. students) (No. students) (No. students) 
(No. 

students) 
(No. 

students) (No. students) 

Unique Students 
Attending Service 

Total (Couns & SLD) 

* * * * * 1698 

% of TCD Student Body           10.10% 

Counselling Clients Total * * * * * 1119 

% of TCD Student Body ? 4.39 4.87 5.22 6.41 6.66 

1 - 1 Counselling 
632 673 755 821 1039 1065 

Clinical Groups: Bereavement, 
Anxiety etc., 

na na 28 195 110 99 
Clients attending 1-1 counselling 
and at least 1 group session n/a n/a n/a n/a n/a 53 

Student Counselling Consultations 

174 213 162 203 129 135 

Email Counselling 
na 23 42 22 49 40 

Beating the Blues - Online 
Treatment for Depression na na na 46 63 

64 

  
Feeling @ Home in TCD - 
International Students Course na na incl. in groups 19 Ciara 60 

Appetite for Life - Online 
prevention of eating disorders na na na na 342 

73 
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Calm: Online Self Help for stress, 
anxiety, depression, sleep 
problems 

na na na 800 398 296 (new ) 

Clinical Trainings/Briefings/Crisis 
Intervention in Departments 391 391 544 no data No data 

226 (Jan- 
July) 

Niteline (Support/Consultation with 
Volunteers) 

40 45 51 51 42 32 
S2S/Peer Support/Mentoring 

80 137 312 312 570 986 

Student Learning Development       

Overall Unique SLD Users           725 
Student Learning Consultations 

114 101 123 214 177 153 
Learning Support Workshops 

683 531 557 540 559 718 

Workshops run in Department 
(approx. #) 

71 525 1000 900 1173 2100 
Mature Welcome Programme 
sessions 

79 108 113 194 217 159 
Orientation Workshops 

1000 1000 1000 No data No data 320 
Exam Drop In 

na na na na 18 
incl. in 

workshops 
Email Learning Support 

na na na na 130 500+ 
Junior Freshman/TAP 
Foundational Wkshops 

90 90 105 106 na 96 
Online Workshops 

na na na na 37 na 
Postgraduate Summer 
School 

    164 141 97 145 
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Peer Tutoring/Peer Learning 
145 72 61 58 na na 

       

* New database implemented in January 2010. Old database made counting overall clients not feasible.   
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 Appendix 3 :  Accounts for 
Financial Year 2009/10      

      

      
      

SCS Quarterly Accounts for Financial Year 2009/10   
      

Supported by the Student Service Charge   
      

 Actual Budget Actual   

 Year to Year to Year to   

 30.09.2010 30.09.2010 30.09.2009   

 € € €   

Income      

      

Non Pay Budget 139,505 139,505 75,015   

Miscellaneous Income 708 3,108 6,133   

Under Spending B/fwd 3,320 3,320 8,920   
           

      

Total Income 143,533 145,933 90,068   

      

Non-Pay Expenditure      

      

Printing & Stationery 3,595 3,000 2,488   

Equipment & Office Expenses 6,528 6,740 7,150   

Telephone Call/Fax Charges 4,357 4,700 4,429   

Staff Training 60 60 2,276   

Conferences & Travel 3,113 1,000 4,546   

Miscellaneous Expenses 5,616 8,800 6,706   

Relocation costs 10,619 55,000    

Pay Costs 81,378 84,330 59,153   
         

      

Total Non-Pay Expenditure 115,266 163,630 86,748   

      
Balance available for spending 
C/fwd 28,267 (17,697) 3,320   

      

Cost to Cista Communis      

      

Pay Expenditure 741,199 735,489 781,439   

Non Pay Budget  139,505 139,505 75,015   

Recruitment Expenses     1,598   

      

Total cost to Cista Communis 880,704 874,994 858,052   

      

 €     

Balance on Self Financing  159,979     
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*This activity is supported by the Student Service Charge    

      

      

    

    

      

SCS Quarterly Accounts for Financial Year 2009/10:    

      

Self Financing Activities    

      

  
Under/(Over) 

Spent    

  Balance at    

  30.09.2010    

  €    

      

Allocation ISS - Stud Services  32,851    

Targeted Initiatives  66,499    

N.A.H.B. Counselling Service  44,397    

Counselling Project  16,129    

HEA Special Initiatives  103    

Sessional Counsellor      
       

Total   159,979    

       

Please see below for further comments on the balances included in self - financing activity codes and the 

plans for spending these balances 

 Allocation ISS  balance €32,851 

The balance on this account is to pay for the running of the Services database Titanium it covers licences, 
server costs and IS services maintenance costs to 2013. The annual estimate cost is €8, 752. The database 
company have recently issued new security requirements. These will incur further costs which IS Services are 
currently reviewing. 

 

 Targeted Initiatives balance €66, 499 

The monies in this account are ring fenced to cover the costs of the salaries of staff( i.e. Jo Harney, Kevin 
Murphy and Majella Moloney and .5 day of Ros Agnew) working on the S2S programme i.e. Peer Mentoring 
for JF students and Peer Support for students requiring same.  

 

 NAHB Counselling balance €44,397 

This budget is ring fenced for online mental health programmes and counselling. It funds staff undertaking this 
work i.e. Orla McLaughlin’s salary which ends in August 2011.  

 

 Counselling Project balance €16,129 

This money was given to the Service by the HEA specifically for the training and up skilling of all counsellors in 
third level colleges nationally specifically in relation to working with non-traditional students including access 
students, students with disabilities, refugees, travellers. The Irish Association University & College Counselling 
Services (IAUCC) executive organise these trainings annually and draw down on this budget to do so.    
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Savings for the Academic Year 2009-2010. 
Career Break       

Admin. 1., Pt. 3. 
PRSI 
(20.75%) 

Total 
Salary Derek's salary Saving 

72,461.00 15,035.66 87,496.66 24,882.99 62,613.67 
       
Paternity leave      
Admin 1., Pt. 3.   2.5 days per annum Saving ( 5 days) 

72,461.00 15,035.66 87,496.66 43,748.33 841.31 
       
Maternity Leave       

Admin 1. Pt. 1. 
PRSI 
(20.75%) 

Total 
Salary Weekly Salary Saving (11 wks) 

55,196.00 11,453.17 66,649.17 1,281.71 14,098.86 

    Salary Savings 77,553.84 

Savings for the Academic Year 2008-2009. 

Minor Works 
2008/2009 Savings agreed with the Funding 
Group 3,000.00 

      Total Savings 80,553.84 
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Appendix 4: Strategic Plan Actions: 2011 – 2014  
 
Administration/Service Area: _Student Counselling Service_ _________________________ 
 
Strategic Action:  2.3 Increase the use of learning technologies 
 

Main Task Details of Task Lead Role Key Milestones Timeframe 
Start          Review    
Finish  

Risk Ref 
No. 

2.3. Increase the use of 
learning technologies 

See under SLD 4.8 Student 
Counselling 
Service 
(SLD) 

Resources available 
online. 

Oct 10 March 
11 

Oct 14  

 
 
Strategic Action: 2.6. Improve retention on undergraduate programmes  
 
 
 
2.6. Improve retention  
 
 

1 Expand peer assisted learning 
programmes to interested academic schools 
targeting those with retention concerns  

 Student 
Counselling 
Service 
(SLD) 
And Schools   

Engage Schools 
outside of Mod 
Languages 
Programme piloted 

Oct 11 April 12  June 14 Yes 

 
 
 
Strategic Action: 4.3.  Promote a healthy lifestyle among students 
 
 
 
4.3. Promote a healthy 
lifestyle among students 
 
 

1. Contribute through the provision of 
Student to Student support volunteers for 
Health promotion initiatives in conjunction 
with SU and Health Service, e.g. Mental 
Health Awareness week.  

CHS, SCS, 
SU, College 
health  

     

Strategic Action: 4.7. Enhance and extend student support services  
  
 
4.7. Enhance and 
extend student support 

1. Continue to extend the service through the 
embedding of Group Work as a treatment 
option and preventative measure. 

Student 
Counselling 
Service 

Group work increased 
and students 
attending. 

Oct 10 Annual Sept 14 None 
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services: 
Group Work 
 
 

2. Introduce a Suicidal 
Awareness/Prevention workshop 
3. Provide weekly drop-in 
Meditation/relaxation workshops  
 

New Groups 
introduced. 

4.7. Enhance and 
extend student support 
services: 
Liaisons 
 

1. Develop partnerships with the Voluntary 
Sector. 
2. Organise where appropriate the delivery 
of services to students, e.g.  Al-non, OCD, 
Bodywhys.  
3. Work with the IAUCC to share benefits of 
all self-help materials 

Student 
Counselling 
Service 

1. SCS in Phoenix 
House 
2. Negotiations with 
voluntary groups 
completed 
2. Groups initiated. 
3. Self Help materials 
available.  
 

Oct 11  Sept 14 None 
 
 

4.7. Enhance and 
extend student support 
services: 
Policy Development 
 

1. Review all policies related to student 
mental Health in conjunction with relevant 
student services and stakeholders, e.g. 
Student Health, Disability (inc Unilink) and 
Students Union, i.e. Alcohol, Fitness to 
practice and Student Mental Health. 
2. Student Death Policy review and 
recommendations 

Student 
Counselling 
Service 
All Student 
Services   
 

I. Policies reviewed. Oct 10 Annual Sept 14 None 

4.7. Enhance and 
extend student support 
services: 
Technology 

1. Increase student access and engagement 
through the use of technology (e.g. web, 
mobile etc.). For more detail see ‘Use of 
Technology in Student Services’ Report 

All Student 
Services 

Demonstrated use of 
technology to increase 
student access. 

Oct 10 Annual Sept 14 Yes 

4.7. Enhance and 
extend student support 
services: 
Evaluation & Reporting 

1. Maintain current evaluation measures: 
surveys, feedback questionnaires, etc. 
2. Conduct a quality review through Quality 
Office with external reviewers.   
3. Determine and implement best practice 
through liaisons with relevant external bodies 

Student 
Counselling 
Service 

1. Continued 
evaluation 
2. Quality review 
conducted 
3. Best Practice 
maintained 

Oct 10 Annual Sept 14 None 

4.7. Enhance and 
extend student support 
services: 
Research & Service 
Provision 

1. Develop Partnerships with D Couns Psych  
to facilitate post grad trainees and research 

Student 
Counselling 
Service  

1. Trainees recruited 
for placement and 
research 

Oct 10 Annual Sept 14 None 

4.7. Enhance and 
extend student support 
services: 
Creation of counselling 
Centre for excellence 
through evidence based 

2. Continue to research client outcomes and 
improving clinical service quality (improving 
service with "practice-based evidence") for 
international benchmarking. 
 
3. Research evidence-base for and 

Student 
Counselling 
Service  

1, Partner with either 
AUCC (UK) or Penn 
State Collegiate of 
Mental Health or 
Berkley Group (USA) 
 

Oct 10 
 
 
 
 
Oct 10 

Annual 
 
 
 
 
May 11 

Sept 14 
 
 
 
 
Sept 14 

None 
 
 
 
 
None 
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practice research. improving online service delivery, e.g. CALM 
series, Epub, Appetite for life. 
 
 
3.  Research evidence base for group 
interventions in a student counselling setting 
 
4. Undertake research on service provision, 
e.g. Impact and timing of appts, impact of 
assessment forms on students, post 
graduate trainee placements and supervision 
, Peer support and mentoring on retention.  
 

2. MSc research and 
Phd research 
Completed 
 
3. MSc research 
available 
 
 
4. Research topics 
agreed and 
completed. 

 
 
 
Oct 10 
 
 
 
Oct 11 

 
 
 
May 11 
 
 
 
May 11 

 
 
 
Sept 14 
 
 
 
Sept 14 

 
 
 
None 
 
 
 
None 
 
 
 
 
 
 
 

4.7. Enhance and 
extend student support 
services: 
Business Continuity 

1.  Business Continuity plans to be 
developed for each service area outlining 
business impacts  
2. Critical Incident Response Training & 
Recruitment continued.  

1.All student 
services  
 
2.Student 
Counselling 
Service 
 

1. Business Continuity 
plan actioned 
 
2. CIRT training 
carried out annually 

Oct 10 Annual Sept 14 Yes 

4.7. Enhance and 
extend student support 
services: 
Extension of Service 

1. Provide lunchtime opening hours 
2. Expand access to off campus students 
through additional late openings 
3. Secure additional staff to support 1 & 2. 
(see below) 

Student 
Counselling 
Service 

1.  Service open at 
lunchtime 
2. Additional late 
openings provided 
3. Additional support 
staff employed. 

Oct 10 Annual Sept 14 Yes 

4.7. Enhance and 
extend student support 
services: 
Finance & resources 

1. Appointment of an assistant director in the 
SCS Service 
2. Appoint administrator to a full time position 
3. Appoint an additional FT counsellor/s (to 
international recommended ratios)  in order 
to service Planned increase in student body 
to 18,000 and 22% Access students. 
students 
4. Develop Intern Programme 
5. Secure contracts of indefinite duration for 
counsellors on contracts 
6. Securing of FT SLD Co-ordinator for 
college 
7. Securing of a counsellor specifically for 
International students.  

Student 
Counselling 
Service 

Appointments in situ. 
Intern program 
developed. 
Contracts secured. 
Increased demand 
monitored.  

Oct 10 Annual Sept 14 Yes 



27 
 

 

4.7. Enhance and 
extend student support 
services: 
Training 

1. Continue to expand and develop training 
for all college staff involved in meeting the 
needs of students, e.g. Assistant deans and 
wardens and tutors and others involved in 
the student support network. 
2. Assist Staff Office in providing training as 
required on College polices relevant to 
student wellbeing.  
 

Student 
Counselling 
Service 
 
Staff 
Development  
 

Trainings delivered.  Oct 10 Annual Sept 14 Yes 

4.7 Enhance and extend 
student support 
services: 
 
 
 

1. Develop rollout of Mental Health Portal 
nationally 
2. Develop the on-line support programmes 
and self help information material on the 
MHP 
3. Secure the permanent post of Mental 
Health Co-ordinator  

Student 
Counselling 
Service 

1. National Rollout 
2. Materials developed 
3. Co-ordinator 
appointed. 

Oct 10 Annual Sept 14 Yes 

 
 
Strategic Action: 4.8. Provide Learning Support 
 
4.8.  Provide 
Learning Support: 
embed in curriculum 
 

1. To embed student learning in the 
curricula through liaisons with 
academics and departments in order 
to enhance academic skills and 
employability. 
2. Provide workshops and online 
training to academic staff through 
CAPSL and staff development on SLD 
learning materials which can be 
integrated into curriculum delivery. 
3. Develop Generic Skills Module for 
postgraduates.  
 

Student Counselling 
Service (SLD)/ 
Departmental 
Schools/ CLT / 
CAPSL/ Staff 
Development/ CAS 

1. Embedding of 
programme. This 
will be reduced. 
 
2. Dropped. 
 
3.Limited Scope 

Oct 10 Annual Sept 14 
? 

Yes 

4.8 Provide Learning 
Support  
 
 

1. Research the impact of online SLD 
provision including retention, access and 
engagement. 
 

Student Counselling 
Service (SLD) 

Results produced. Oct 10 Annual Sept 14 Yes 

 
 
4.8. Provide Learning 
Support:  

1. Continue to evaluate the 
effectiveness of available 
technologies for enhancement of 
student learning. 

Student Counselling 
Service (SLD) 

New technologies 
introduced as 
relevant.  
Evaluations 

Oct 10 Annual Sept 14 Yes 
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Increase the use of 
learning 
technologies. 
 
 

2. Develop student-friendly just-in-
time learning resources e.g. 
widgets on student homepage, 
remote access consultations for 
off-campus and part-time 
students. 

conducted. 
 
 

4.8 Provide Learning 
Support:  

1. Develop faculty-based initiatives that 
are closely aligned to students’ subject- 
specific skills and needs in collaboration 
with students and academic staff 

Student Counselling 
Service (SLD) 

Faculty-based 
initiatives in place 
Resources available. 
 

Oct 10 March 
2011 

Sept 14 Yes 

4.8 Provide Learning 
Support 

1. Develop partnerships with Masters 
in IT & Education and other 
programmes to facilitate educational 
psychologist trainees and research. 

Student Counselling 
Service (SLD) 

Partnerships set 
up. 
 

Oct 10 Annual Sept 14 No 

4.8 Provide Learning 
Support 

Collaborate more extensively with 
students to jointly produce learning 
resources and ensure the service is 
driven by students’ needs and 
preferred methods of learning and 
gathering information.  

Student Counselling 
Service 
(SLD)/SU/GSU 

 Oct 10 Annual Sept 14 Yes 

4.8 Provide Learning 
Support 

1. Establish and develop national 
network of Student Learning 
Development services and promote TCD 
as a leader in this field. 
2. Continue to collaborate with DRHEA 
partners to further increase student 
retention and undergraduate 
engagement in learning and research. 
 

Student Counselling 
Service (SLD) 

Network established, 
events held, 
discussion list active. 
 
Materials developed, 
reports written. 

Oct 10 Annual Sept 14 Yes 

4.8 Provide Learning 
Support 
 
 

1. Promote SLD to staff and students  
2. Promote SLD to external partners and 
prospective students (e.g. via TCD’s 
iTunesU). 

Student Counselling 
Service (SLD) 

Promotion subject to 
services available. 

Oct 10 Annual Sept 14 Yes 

 
 
Strategic Action: 4.9.Ease the transition of new students into full membership of the College community  
 
 
4.9. Ease the transition 
of new students  
 

1. Continued development, and roll out 
of the Peer Mentoring Programme 
throughout college to all first year 
students. 

Student Counselling 
Service 

1. Programme 
developed 
2. Mentor 
programme 

Oct 10 Annual Sept 14 Yes 
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2. Embedding of the Peer Mentoring 
Programme within College and schools. 
3.  Appointment of permanent S2S Co-
ordinator/s 

embedded 
3. Appointment 
made. 

 
 
Strategic Action: 5.2.  Champion further initiatives in civic engagement and volunteering 
 
5.2. Champion further 
initiatives in civic 
engagement and 
volunteering 
 

1. Contribute to College policy on the 
recruitment, training and work of 
student volunteers on and off 
campus.  

2. Develop a  4 module training 
programme for volunteering   

Student 
Counselling 
Service 
With CAS 
(Civic 
Engagement 
Officer)  and 
DOS and DS 
and Equality 
office  

1. Meeting with 
College Sec, DOS and 
Sean Gannon re: 
under 18’s Child 
protection and 
vulnerable adults.  
 
2. Training Module on 
Role, boundaries, 
ethics, relationships, 
equality  and 
transferable skills 
developed  

Oct 10 Oct 11 Dec 14 Yes 

 
Strategic Action: 6.2.  Ensure staff members participate in development programmes 
 
6.2. Ensure staff 
members participate in 
development 
programmes 
 

1. All staff to continue to pursue their 
continuing professional development and 
accreditation.  

Student 
Counselling 
Service 

Professional 
memberships 
maintained/developed. 

Oct 10 Annual Sept 14 Yes 

 
 
Strategic Action: 6.7. Provide high-quality residential, social, and recreational and support space. 
 
6.7. Provide high-quality 
residential, social, and 
recreational and support 
space. 
 

1. Establish SCS in new premises 
2. Conduct and document a Health & Safety 
audit in Phoenix House. 
 

Student 
Counselling 
Service 

1. Location 
promoted/established 
2. Audit completed 
and documented. 

July 10 Dec 10 Feb 11 Sept 11 

 
NB: The shaded areas may be defined in detail at a later stage  
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Appendix 5: Risk Register  

 
AREA: Student Counselling Service  

DATE: 20th October 2010 
 
 

MANAGEMENT OF RISK ON-GOING MONITORING 

Risk owner Current tools in use to 
mitigate risk 

Further actions 
required if any 

Date for actions 
and report back 

(*to relevant 
Committee or 

Group, i.e. 
Faculty Executive 

and SAMG) 

Follow up report on 
implementation of 

actions  

Overall conclusion 
(management of 

risk currently 
effective?) 

1. Funding 
 

High 1.1: Funding for the two Student 2 Student Co-ordinators and Student 2 Student Intern finishes in July/August 
2011. The Peer Support and Peer Mentor programmes are unlikely to continue to roll out in 2010/2011 unless 
funding is provided.  This will impact delivery of College objectives, including 4.9—Ease the transition of new 
students into full membership of the College community and 4.7—Enhance and extend student support 
services. 

Deirdre 
Flynn 

 Application for funding 
from College Strategic 
Funding was unsuccessful 
previously. 
 

Funding will be 
sought from the 
Estimates process. 

This is required 
from July 2011. 
Reports to: 
COO, Student 
Services 
Committee.  

Requires approval of 
funding. 
 
 

 

High 1.2: Funding for the Mental Health Portal Project is required to maintain and further develop the on-line therapeutic 
mental health programmes currently available to students. The impact will be that the current Mental Health 
Portal (including on-line counselling), which is due to be delivered and developed for students in 2011 for 
NUIG, DKIT, UCC and TCD will not have sufficient resources to maintain in TCD. It will also impact ability to 
achieve College objective 4.3—Promote a healthy lifestyle among students... We will promote a healthy and 
active lifestyle ...and we will continue to provide high-quality health and counselling services 

Deirdre Funding for a part-time co- Further funding will This is required Requires approval of  
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Flynn ordinator 2.5 days finishes 
in August 2011. 

be sought from the 
Estimates process.  

from July 2011. 
Reports to: 
COO, Student 
Services 
Committee. 

funding. 
 
 

High 1.3: Reduction in staffing levels in Student Learning Development due to non replacement of maternity leave 
estimated to continue to March 2012,  and staff on career break to Dec 2012 means that the only full-time 
member of staff is on a temporary contract due to expire in October 2011. This will significantly affect the 
ability to deliver on a key College objective 4.8—Provide learning support to students and 4.7—Enhance and 
extend student supports.  

Deirdre 
Flynn 

 An application to 
Estimates to extend 
the full-time staff 
member’s temporary 
contract until end of 
other staff’s second 
maternity leave  
 

This is required 
from October 
2011. 
Reports to: 
COO, Student 
Services 
Committee. 

Requires approval of 
funding. 
 
 

 

6. Student Risks 
High 6.1:  Increased demands for counselling and diminishing counselling resources means that students will not be 

given an appointment within 2 weeks and students who are at risk will be placed on a waiting list. This will also 
affect the ability to meet the required College Strategic Objective: 4.3—Promote a healthy lifestyle among 
students. We will promote a healthy and active lifestyle ...and we will continue to provide high-quality health 
and counselling services. Also 4.7—Enhance and extend student supports.  
 

Deirdre 
Flynn 

The Service has already 
adopted strategies to try 
and manage this: Group 
Therapy, On-line Supports, 
limiting number of sessions 
per student and seeing 
students every 2 weeks 
rather than weekly . 

Application for access 
to a sessional 
counselling budget to 
ensure access for 
students within 2 
weeks of a request at 
peak periods of 
demand. 
 
Ability to increase the 
number of Post 

Sessional budget 
required during 
peak periods of 
demand in 
2010/2011 and 
going forward. 
Reports to: 
COO, Student 
Services 
Committee. 

Requires funding 
approval. 
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graduate interns and 
trainees in the service 
 
Build partnerships 
with Voluntary groups 
in the Community 
(e.g. Al-non, Aware, 
etc) with agreements 
for service provision 
in TCD SCS.   

High 6.2: Risk of limited access to the Service building (currently 7am-7pm or by special arrangement).  This will serve to 
limit student service expansion plans which is part of the College Strategic Plan 4.7—Enhance and extend 
student supports.  

Deirdre 
Flynn 

The Director is preparing a 
document outlining the 
access needs of the SCS 
for Dir of Buildings office  
SCS will raise with users 
management  group to be 
established for 7-9 South 
Leinster Street. 

Decision required by 
Dir of 
Buildings/College on 
supported increased 
access to the service.  

As soon as 
possible. 
Reports to: 
COO, Student 
Services 
Committee 

Requires funding 
approval. 
 
 

 

High 6.3: Failure to meet needs of rising numbers of international students. These students often have higher 
expectations for counselling and student learning support (more frequent sessions and for longer periods). 
This will serve to limit student service expansion plans which is part of the College Strategic Plan 4.7—
Enhance and extend student supports. 

Deirdre 
Flynn 

Model for funding for 
Student Services for 
International students is 
being developed  

Liaise with 
Treasurer’s Office, 
COO, Dean of 
Students and Student 
Services Committee 
to agree funding 
model. 

As soon as 
possible. 
 Reports to: 
COO, Student 
Services 
Committee 

Requires funding 
approval. 
 

 

7. Reputation Risks 
High 7.1 Risk to the Service and College Reputation if recommended security measures around the Titanium database 

are not implemented and confidential student information is leaked. This would have implications for data 
protection legislation. 
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Deirdre 
Flynn 

The system providers have 
issued a Titanium security 
document which is under 
consideration by IS 
Services for costing for 
implementation.  

Liaise with IS 
Security on cost of 
implementing security 
measures and 
requirement for 
funding to deliver.   

Titanium is 
currently in use in 
the Service so 
this requires an 
immediate 
response.   

Pending consideration 
by IS Services. 
 
 

It is difficult to 
estimate current 
risk without 
outcome of security 
report. 

 
  

 


